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Augustine Project Results 2011-2012  
 

The Augustine Project, our newest program at the Literacy Council of Buncombe County, has 

just finished its second year serving children in our community who are both academically and 

economically disadvantaged. In 2011-2012 our tutors served 33 students who were below grade 

level in reading, writing, and/or spelling. Test scores tell us that students not only made gains in 

every area, but they made an average of a full grade level improvement in their reading speed 

and accuracy.  

 

 Word attack (decoding / accuracy) – Students improved on average 1 grade level 

 Words per minute (speed) – Students read on average 11 words per minute faster. 

 Phonemic awareness (essential pre-reading skill) – Students improved on average 0.7 grade 

levels. 

 Spelling – Students improved on average 0.8 grade levels. 

 Sight words – Students read 22% more sight words accurately. 

 Comprehension – Students scored 37% better on comprehension questions after reading a testing 

passage. 

Averages and test scores don’t tell the whole story. Every student worked one-on-one with a 

tutor who had over 70 hours of training from the Literacy Council on research based reading 

instruction. Our tutors know that students who struggle with reading often need encouragement, 

so they design lessons for the student to be 90-95% successful with the material. The kids begin 

to gain confidence in their abilities at the same time they are mastering new skills.  

 

Jen Ramming, Executive Director of OpenDoors, a non-profit that partners with the Literacy 

Council, has seen the results of our work with some of their students. “Jazel seems very happy 

with his Augustine Project tutor, Elizabeth Pou, and I think she is wonderful too. She and I chat 

about his progress when I pick him up, and she seems calm, warm and competent,” says 

Ramming. “This arrangement is a one stop shop for reconstructive language intervention, as well 

as enrichment, with no transportation issues.  What a dream!” 

 

A typical Augustine Project tutoring session lasts about 45 minutes, and is structured, hands-on, 

and fun. Tutors work to engage students with the material using visual, auditory, kinesthetic and 

tactile senses, allowing them to interact with the information in a variety of ways. Tutors use 

Wilson Reading System® materials, Explode the Code, a variety of phonics games, and both 

controlled and uncontrolled reading passages to help guide the lesson planning process.  

 

Several local educators have taken the Augustine Project tutor training, and use the instructional 

approaches and materials in their classes in addition to working one-on-one with at-risk students. 

Rebecca Brunner, a National Board Certified teacher at Black Mountain Primary says “This 
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program is great. It has really opened my eyes to issues that I have struggled with as I teach.  

This enables me to continue to promote reading with new energy and insight.” Brunner took the 

Augustine Project tutor training in July, 2012 with one of her coworkers, Marcia Trantham. 

 

The Literacy Council of Buncombe County currently has 23 active Augustine Project volunteers 

serving students in WNC, and plans to recruit and train more tutors in 2013. To get more 

information, or to refer a student, contact Becca Loli, the Augustine Project Director, at 

Becca@litcouncil.com or (828) 254-3442.   

mailto:Becca@litcouncil.com

